
W7: Planning for the Future of Your Camp

If you don’t plan for the future, you will never know when you get there. This workshop will 

cover the idea of visioning and site audits to help camps plan for the future—both the 

physical site and the programming done, and real-world lessons from Pearce Williams 

Christian Centre’s visioning and site audit. Learn more about what a site audit is; how to 

vision as a board and camp staff; things to watch out for in the process; and how to reduce 

fear of change.  

Facilitator: Joe Richards  Audience: Board
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What is Visioning? – imagine tomorrow today.  What do you want to come to life?
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Hard Work

You are making decisions that will affect the future of your camp.

You need to make decisions.  

Volleyball referee – you are paid to make a decision.

You need to get your hands dirty.

Once the site audit report is done – that is really a beginning…
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Takes Time

This is not a process that is fast – I’m sure it can be – but you want to be careful to allow 

people time to think about what they need and want for a camp facility.

PWCC started visioning in September of 2008, applied for grant in March of 2009, work 

started in September of 2009, final report came in April 2010.  A year and a half.

Rushing might cause other people to not have faith in the process.
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Fresh Eyes – Do not believe that you can do this yourself – self guided tour style.

It pays to have someone else look at it and help you from a new and fresh perspective.
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What is a Site Audit? The purpose of this study is to prepare a Building Condition 

Assessment and Long Term Maintenance Plan.  This will allow PWCC to budget and plan the 

best and highest uses of their facilities.  Life cycle costing will be incorporated into the 

reports to allow financial planning.  Our team of consultants will review architectural, 

structural, mechanical, electrical, septic, pool, accessibility and other building conditions.  

The results of this study will build upon the initial Visioning session that our firm conducted 

with PWCC throughout 2008.

Visioning:  There is a follow up Visioning Session required to further refine the driving 

values for PWCC.  This will assist in filtering the results of the Building Condition 

Assessment Report.

The scope of our work is as described below: Review all buildings on site, and prepare 

schematic plans. Confirm standards with Authorities having Jurisdiction. Liaise with and 

coordinate user groups as required. Lead additional Visioning Session. Prepare report 

including budget costing. Present report to PWCC.

No one else is going to do this for you – they do not have a vested interest in the success or 

failure of your camp – you do, your community does

What if the site audit/evaluations tells us that we should close
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But the Cost $$$$! – Right roof, right building?

Cost of it would depend on the size of the facility, on who you get, how close 

geographically they are to you.

Can you afford to do it?

Can you afford not to do it?
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Physical Site Visioning in addition to Program Visioning – which leads which?

Started with visioning with an outside facilitator.  Small group  - just board – small board – 7 

people.

Then applied for a grant for the cost of the audit.

The process was about six months of visits by engineers, meetings with architects.  Final 

presentation to the board.
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Now is not the right time.

In this economy who is going to donate money to a camp?

We are only a small group.

You can let excuses stop you or you can dream and share and spread that dream.
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Be Proactive – Know what you are and what you want to be.  

Be Realistic – Dream Big – and put a foundation under it.  

At PWCC we want to redefine camp – to make camp matter again – to create and run 

programs that make people say, “My kids have to go there!”

Camp is many things.
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Be individual.  

Just because it will work in one place that does not mean that it will work everywhere.

Base your program direction on the site and historic aspects of the site – farm camp…

11



12


